
  

 

 
 

Japanese & South Korean Steel Sectors Among ‘Worst Performing’  
on Climate Policy 

  
Japanese and South Korean steel sector companies rank among the most negative on climate 
policy engagement when compared with their global competitors, according to new analysis by 
climate think tank InfluenceMap.  
 
The analysis shows Japan's Nippon Steel and JFE Steel are the worst performing, scoring D- and 
E+ on InfluenceMap's A-to-F system of measuring climate policy engagement against the goals 
of the Paris Agreement. 
 
Korea's POSCO and Hyundai Steel perform slightly better, but are both still within the D 
performance band. These scores indicate obstructive engagement on climate policy.   
 
This opposition to Paris-aligned climate policy contrasts with many of the steel sector’s 
customers (in real estate, construction, machinery) which have stronger climate goals and are 
more likely to support government action on climate change. (See quadrant graphic below) 
 
Furthermore, given the move towards greater reporting requirements for Scope 3 emissions - 
including from the US Securities and Exchange Commission (SEC) - there will be greater pressure 
on the steel sector's customer base to decarbonize and support climate policy. 
 
The analysis focuses on eight steel companies within the Climate Action 100+ (CA100+) investor 
initiative, with the addition of Hyundai Steel and JFE Steel. 
 
It also assesses Japan's and South Korea's main industry groups for the steel sector. 
 
The analysis shows the Japan Iron and Steel Federation (JISF) and the Korea Iron and Steel 
Association (KOSA) both score an E+ on InflueneMap's system, ranking as the two most 
negative industry associations compared with other global steel industry associations in Europe 
and the United States. 
 
In Japan, Nippon Steel, JFE Steel and the JISF take negative positions on virtually all strands of 
climate-relevant policies, with the exception of government investment and R&D of new 
technologies to decarbonize the steel sector.  
 
The two companies and JISF have questioned Japan's 2050 net zero target and the 2030 GHG 
emissions target, and are actively opposed to domestic carbon pricing policies including carbon 
tax and emissions trading. Nippons Steel and JISF often cite concerns over costs and reliability of 
renewables in order to advocate for nuclear and fossil fuels to remain in the energy mix. 
 
InfluenceMap's Country Manager for Japan, Monica Nagashima, said: "The Japanese steel 
sector is a global laggard when it comes to climate policy engagement. Its active and negative 
approach to the energy transition risks undermining Japan's ability to reach its net zero by 2050 

https://influencemap.org/report/Japanese-and-South-Korean-Steel-Sector-Climate-Policy-18077
https://www.climateaction100.org/whos-involved/companies/?search_companies&company_sector=steel


  

 

target. Furthermore, its climate policy engagement has the potential to put Japan at a 
competitive disadvantage at a time when other countries are more actively pursuing 
decarbonization policies." 
 
The two South Korean steel companies’ direct and indirect engagement is at odds with their 
support for 2050 net zero targets.   
 
Despite POSCO and Hyundai Steel both making positive statements on the urgent need for 
climate action, both demonstrate negative engagement with key climate policies such as the 
Korean Emissions Trading Scheme (K-ETS) and the European Carbon Border Adjustment 
Mechanism (CBAM). 
 
KOSA takes an even more negative approach than both companies, and has actively opposed 
South Korea's more ambitious 2030 GHG emissions reduction target. This raises concerns that 
POSCO and Hyundai Steel could be channeling their most obstructive policy positions through 
KOSA. Of particular note is POSCO Chairman Choi Jeong-woo's role as Chairman of KOSA. 
 
InfluenceMap's Country Manager for Korea, Yuna Chang, said: "The South Korean steel sector 
regularly points out that it is trade-exposed and sensitive to international competition. It uses 
this as a reason to oppose ambitious climate regulation. However, this analysis shows that the 
sector is falling behind the climate policy ambition of some of its most important customers 
globally.  
 
"South Korean and Japanese steel companies have set ambitious climate targets, yet they are 
opposing the policies required to help them get there. If they are serious about retaining their 
competitive edge, they will need to rethink this approach or risk being left behind in the global 
steel sector transition." 
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The following two tables provide an international comparison of the South Korean and Japanese 
steel sector companies and industry associations. 
 
Organization score: This measures the organization’s direct policy engagement. Scores less than 50% 
indicate opposition to Paris-aligned climate policy, 50-75% indicate mixed engagement, while anything 
over 75% is considered broadly aligned. 
 
Relationship score:  This measures a company's indirect policy engagement via its industry association 
memberships. 
 
Engagement intensity: This measures the strength of engagement on policy. For example, anything 
above 25% is considered to be highly engaged on climate policy. 

 

Comparison of global steel companies’ climate policy engagement 

Company Headquarter 
Region 

Performance Band Organization Score Relationship Score Engagement 
Intensity 

SSAB Europe C 67% 49% 43% 

BlueScope 
Steel 

Oceania C- 62% 51% 30% 

ArcelorMittal Europe D+ 57% 48% 46% 

Thyssenkrupp Europe D+ 54% 52% 34% 

Severstal Europe D+ 51% 61% 8% 

Global Sector 
Average 

- D+ 51% 50% 26% 

Hyundai Steel Asia D+ 54% 45% 9% 

China Steel Asia D 47% 61% 11% 

POSCO Asia D 52% 42% 23% 

Nippon Steel Asia D- 35% 46% 32% 

JFE Steel Asia E+ 35% 44% 20% 

 

 

https://lobbymap.org/company/SSAB-b4ccd7360e7b3723f491396145031ba1/projectlink/SSAB-in-Climate-Change-73d7dd3739d0b65eb20a7e71c8fbbe21
https://lobbymap.org/company/BLUESCOPE-STEEL-7b39cf0e549f4c9835f15543ebdc8b95/projectlink/BLUESCOPE-STEEL-in-Climate-Change-a65884f70e3352f3185088667a3df1e6
https://lobbymap.org/company/BLUESCOPE-STEEL-7b39cf0e549f4c9835f15543ebdc8b95/projectlink/BLUESCOPE-STEEL-in-Climate-Change-a65884f70e3352f3185088667a3df1e6
https://lobbymap.org/company/ArcelorMittal-c6dfbde97d6da50fe5027ac1534b42f6/projectlink/ArcelorMittal-In-Climate-Change
https://lobbymap.org/company/ThyssenKrupp-AG-6c77b30b2b24882711908942480fd700/projectlink/ThyssenKrupp-AG-in-Climate-Change-c61984e0516a5ad4cd6be50aadf82c7c
https://lobbymap.org/company/Severstal-0d18eb3703cd4d780b10a4198adad4d4/projectlink/Severstal-in-Climate-Change-3597e15ecc410c46c3e73bbeeafe6abf
https://lobbymap.org/company/Hyundai-Steel-Co-7189f1a8931de0f8575437144e01a598/projectlink/Hyundai-Steel-Co-in-Climate-Change-5c450a0138cb0f49c312d8327ae60d5d
https://lobbymap.org/company/China-Steel-f7cbf9de9c8135e3cb60d5733a207898/projectlink/China-Steel-in-Climate-Change-0a52b4af0c5beedbfb78bdbb86313e25
https://lobbymap.org/company/Posco-5145b6d6876189c01199c8a1ca293453/projectlink/Posco-In-Climate-Change
https://lobbymap.org/company/Nippon-Steel-Sumitomo-Metal/projectlink/Nippon-Steel-Sumitomo-Metal-In-Climate-Change
https://lobbymap.org/company/JFE-Holdings/projectlink/JFE-Holdings-In-Climate-Change


  

 

Comparison of steel sector industry associations’ policy engagement 

Industry Associations Performance band Organization Score Engagement Intensity 

World Steel Association (worldsteel) 
C 62% 17%  

Eurofer (European Steel Association) 
D 49% 51% 

America Iron and Steel Institute (AISI) 
D 45% 20% 

Korea Iron and Steel Association (KOSA) 
E+ 40% 12% 

Japan Iron and Steel Federation (JISF) 
E+  37% 39% 

 

  Click here for the full analysis. 
 
For further information or to arrange interviews, please contact: 
 
Monica Nagashima, Country Manager - Japan, InfluenceMap (Tokyo) 
T:  +81 (0) 70 4086 3199 / monica.nagashima@influencemap.org 
 
Yuna Chang, Country Manager – Korea, InfluenceMap (London) 
T:  +44 (0) 7902 409 275 / yuna.chang@influencemap.org 
 
Simon Cullen, Communications Manager, InfluenceMap (London) 
T : +44 (0) 7956 496 414 / simon.cullen@influencemap.org 
 
About InfluenceMap  
InfluenceMap is a London-based think tank providing data driven analysis to investors, corporations and the media 
on issues related to energy and climate change. Our metrics for measuring corporate influence over climate policy 
are used by investors, including the global Climate Action 100+ investor engagement process. We have analysts in 
London, New York, Tokyo, and Seoul.  
 
 
 
 
 

 

https://lobbymap.org/influencer/World-Steel-Association-071ffc33014949368137c8cc839af67a/projectlink/World-Steel-Association-in-Climate-Change-7710a82dc7d109452878aa524a179a0d
https://lobbymap.org/influencer/European-Steel-Association-Eurofer-e54c9e8a22611e4af5930310dd2e786e/projectlink/European-Steel-Association-Eurofer-in-Climate-Change-e894a1ec4c169acba63feb6252c5bfc0
https://lobbymap.org/influencer/American-Iron-and-Steel-Institute-c62e4c445f4ef62c9fc5fe0c5add48ac/projectlink/American-Iron-and-Steel-Institute-in-Climate-Change-4956ca5ddd2855548729429a05369faa
https://lobbymap.org/influencer/Korea-Iron-and-Steel-Association-3e9dcf167cbbbdf16532bcda60f8ea46/projectlink/Korea-Iron-and-Steel-Association-in-Climate-Change-64589f8a9baa5f4fabd489ab3fe14fa8
https://lobbymap.org/influencer/Japan-Iron-and-Steel-Federation-b82bac40df96d7354a13cdf3c60ab1ae/projectlink/Japan-Iron-and-Steel-Federation-in-Climate-Change-c3423ee62eed3132814bc0ca1c5d699d
https://influencemap.org/report/Japanese-and-South-Korean-Steel-Sector-Climate-Policy-18077
https://influencemap.org/report/Japanese-and-South-Korean-Steel-Sector-Climate-Policy-18077
mailto:simon.cullen@influencemap.org
mailto:simon.cullen@influencemap.org
mailto:simon.cullen@influencemap.org

